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Introduction
Launching new technology isn't as challenging as flying to the moon, but 

both require many of the same components for success. You need clear 

goals, good planning and testing, reliable and expert partners, and the right 

tools to get the job done. Educational technology is the rocket that can help 

enable students to reach academic success. And it will help educators get 

them there more easily and effectively.

For this guide we have called on our experts to share their knowledge from 

many technology launches. Their experience and lessons learned can help 

you navigate your next mission.
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How to Set Technology Goals and  
Make Purchasing Decisions
Lynn Reedy, Educational Technology Specialist, 2006 Tech Educator of the Year 

Technology goals must be set in place before purchasing decisions even come into the 

conversation. Not having school or district goals set in place is like building a house without 

house plans. All schools/districts should have a technology plan set in place. 

Who Should Create the Technology Plan? 

The most successful technology endeavors are endorsed and driven by an effective district- 

or school-wide technology committee. Information on setting up a technology committee can 

be found in the next section, beginning on page 8. 

When building a technology plan, be sure to involve all the stakeholders in the technology 

committee for the school/district, including administrators, parents, students, and board of 

education members. These stakeholders should be leaders who excel in communication 

skills, planning, and collaborating.

What Should Technology Goals Look Like?  

Many states have designated technology plan templates that adhere to state and national 

goals. Check with your state educational department to see if such a template exists and use 

that to build your own.  

To begin, do some research to identify school/district technology needs. To make the task 

easier, consider providing staff with a school/district technology needs assessment. 

What Should Be Included in a Technology Plan?

A tech plan should consist of the following:

• An introduction (an overview, committee member names and titles, and vision statement)

• Goals and objectives

s A goal area (example: teaching and learning)

http://www.sde.ct.gov/sde/cwp/view.asp?a=2618&q=321166
http://tech.ed.gov/netp/
http://tech.ed.gov/netp/
http://www.nctp.com/downloads/assess.pdf
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s Objective(s) for that goal area (example: All learners will have engaging and 

empowering learning experiences both in and out of school that prepare them to be 

active, creative, knowledgeable, and ethical participants in our globally networked 

society.)

s Action steps for your objectives (example: Develop a technology skills curriculum 

matrix with grade-level Guaranteed Technology Experiences.)

s Person(s) responsible for the action step (example: Technology Committee, Library 

Media Specialist)

s Possible examples of the action step

s Resources that support the action step (example: ISTE's National Educational 

Technology Standards – NETS) 

• An appendix of referenced resources (example: 21st Century Skills document, ISTE 

documents, assessment tools, surveys, etc.)

• Prior year technology accomplishments

How Do You Use Technology Goals to Direct Purchasing Decisions? 

The technology plan should drive what the district sets in place year after year. Keep your 

larger mission and goals in mind as you continue 

to plan for the year. Make sure that the plan allows 

for some flexibility and risk taking as teachers learn 

new technology and implement it in the classroom. 

Don’t expect every objective from your plan to get 

accomplished. Continue to implement, revise, and 

evaluate the plan, year after year. 

Consider presenting the tech plan at a faculty 

meeting in the beginning of the school year. 

Encourage teachers to use tech plan language 

when designing lesson plans. Reward successes 

within the school building with teachers and 
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administrators who might have initially been reluctant about carrying out the program. 

When making technology purchasing decisions, always consider the educational goals and 

objectives in your plan. 

• Make sure your technology purchases are not just a substitution method, instead of 

something that will transform the way teaching and learning take place. 

• Think about the type of content you will find in programs. Make sure the content aligns 

with your state and national standards. 

• What does your plan say about infrastructure? Will the equipment you purchase align 

with the infrastructure you have in place, or will adjustments need to be made to ensure 

successful implementation? 

• Lastly, how will you evaluate your purchase? Look at the goals of your tech plan and 

use these goals and action steps to determine how you will evaluate it. Once you 

have evaluated it, how will you use that information to improve and/or build off of your 

program?

Be sure to set time aside at the end of the school year for the evaluation process of your plan. 

Gather feedback about the implementation process based on the mission and goals that 

were established. Data and best practices should be gathered throughout the school year 

to support your plan. Decide what needs improvement and use that evaluation feedback to 

revise your plan and come up with next steps.  Be prepared to complete this process year 

after year.

“[The technology]
has transformed 
the culture of 
my classroom to 
student-driven 
instruction.” 

Rhonda Arlt

Explorer Elementary 
2nd Grade Teacher

http://blog.mimio.com/see-how-samr-works-in-real-classrooms
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By 2019, spending on 
educational technology 
is expected to reach 
$55 billion.
Education Technology Market In North America, 2015-2019 
technavio.com
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How to Set Up a Tech Committee to 
Evaluate Needs/Resources
Lynn Reedy, Educational Technology Specialist, 2006 Tech Educator of the Year 

To create an effective district- or school-wide technology committee, you should include as 

many of the players listed below as possible. Depending on your school/district and available 

personnel, a technology committee should consist of:

• IT Director/IT Department  

Representation from IT is critical. This person will know whether certain technology will 

function correctly in the school, what additional resources are needed in order to make 

things work in the district, and possible vendors they have already had experience with. 

Schedules and timelines for IT setup and implementation are equally important when 

discussing purchases.

• Teachers who actively use technology   

Teachers are the bottom line in determining whether technology can improve student 

learning, because they ultimately have the true evidence of the impact of technology. 

They should have a say on the professional development needed to make the program or 

technology work effectively in their classroom. On a district-wide tech committee, there 

should be at least one to two teachers from each school.

• Library Media Specialist   

The library media specialist manages or directs many technology programs and devices 

at a school. This person usually supports teachers who are integrating technology, and 

enforces policies and digital citizenship with students. In many instances, the library 

media specialist manages the technology budget for the school.

• Instructional Technology Specialist  

Many school districts have an instructional technology specialist, who works directly 

with teachers and students on a daily basis. This person can provide feedback about the 

programs students need and the frequency of technology use in the district, and might 
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also provide training throughout the district. Additionally, this person might keep an eye 

out for funding resources and may be knowledgeable about state-wide best practices 

with technology. 

• Administrator or Superintendent  

The superintendent provides leadership for a school district and for a Board of Education 

for the district. The superintendent can serve as the voice for policy changes, is generally 

knowledgeable about state and federal mandates, and can inform the committee about 

technology endeavors throughout the state.

• Parents, Students, and Board of Education Members  

These committee members may not be needed at all technology meetings, but they play 

an important role in such committee tasks as yearly district-wide technology planning 

and district- and school-wide technology programs/events. Additionally, students might 

serve as tech trainers throughout the school as part of a class or small-group assignment, 

depending on the needs of the district.

Who Should Be in Charge of the Committee? 

One committee member should be chosen to serve as chairman of the group. It often makes 

sense to choose the District Technology Director or Library Media Specialist for this position. 

The chairman will be responsible for setting up the meeting dates, managing a formal agenda, 

organizing the meetings, and assigning follow-up tasks to committee members, if applicable.

What Are the Functions of the Committee? 

When it is time to begin creating your tech plan, your committee should work in small groups, 

with each group given a specific goal area. Goal areas should be based on the results of 

your technology needs assessment. Examples of goal areas might be teaching and learning, 

professional development, productivity, infrastructure, and support. 

“Buying

technology isn’t 
efficient unless 
it’s going to be

useful." 

Jordan Weymer

Principal at Donald 
McKay School

https://www.fi.ncsu.edu/wp-content/uploads/2013/05/School-Technology-Needs-Assesment-STNA.pdf
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The technology committee should use the technology plan to set in place things like yearly 

school goals, purchasing timelines, review of best practices, and decisions on implementation 

of various programs. There should be consistent communication taking place between 

technology committee members and individual schools within the district. 

Group functions will vary, but could include the following:

• Creating and managing technology policies such as an Acceptable Use Policy.  

Policies should be reviewed and updated on an annual basis.

• Providing input on purchasing technology (both hardware and software).

• Creating and managing a hardware/software inventory.

• Creating and managing school/district technology plans. The technology plan should pave 

the way for technology integration throughout the school/district. This plan should be 

reviewed and updated on a yearly basis. Consider creating a three-year ongoing plan, and 

adjust it year to year. 

• Gathering technology accomplishments/endeavors year to year, and reporting them at 

school- and district-wide technology nights and board of education meetings.

• Researching technology best practices and discussing them in small groups. Give each 

committee member a topic to research (for example, blended learning, digital citizenship, 

virtual reality) and give members time during meetings to report on their findings.

• Reviewing and planning for major technology projects.

• Providing input on school/district professional development related to new purchases or 

ongoing “train the trainer.” 

• Communicating technology issues to the IT department, and providing time at each 

meeting for the IT department to present technology updates and news.

• Supporting technology management with administration.

• Communicating technology endeavors, policies, purchases, and planning with schools 

throughout the district.
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• Serving as primary contacts and possible trainers of the implementation of  

Web-based programs.

• Working with the IT department on school/district filtering protocols.

• Developing and administering a technology survey for certified staff to determine school/

district needs.

How Often Should the Committee Meet? 

The technology committee should meet regularly, on a monthly basis. Depending on the 

project, the committee might break apart into sub-committees to meet as often as needed, in 

addition to the monthly meetings. It can be helpful to set up a scheduled set of meetings at 

the beginning of the school year, so all members have the meeting dates well ahead of time. 

How Should Meetings be Documented? 

All meetings should be recorded and ongoing notes and resources should be made available 

to all committee members. Programs such as Google Apps for Education provide sharing 

capabilities of documents, folders, and sites, which can give all committee members 

immediate access to meeting materials. For example, all meeting notes can be created in 

an ongoing Google Doc and shared with committee members. A Google Calendar can be 

provided with meeting dates/times and task due dates. A Google Site can be set up with links 

to meeting notes, resource links, embedded Google Calendar, and links to files the committee 

created, such as yearly technology plans. The Google site can be a closed site, which only 

committee members and building administrators can access.

https://www.google.com/edu/products/productivity-tools/classroom/index.html?gclid=CjwKEAjw4dm6BRCQhtzl6Z6N4i0SJADFPu1no0d6cwhxfqlDBAg5kegZqnql5Gj3L_uVzn9LAPJfIRoCVO_w_wcB#%2Fready-to-go
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Gather Input from Inside/Outside Sources 
to Aid Purchasing Decisions
Lynn Reedy, Educational Technology Specialist, 2006 Tech Educator of the Year 

There is an overwhelming number of products in the educational market, and it’s not always 

easy to determine which products are effective. Each and every school/district has its own 

set of needs and procedures they have established. When making technology purchasing 

decisions, it’s important to gather input from sources both inside and outside the district.

Get Teachers’ Input First 

Keeping in mind your technology goals and objectives, reach out to teachers when making 

technology purchasing decisions. Teachers know firsthand how the technology will align with 

curricular goals and objectives, best practices within the classroom, and effective ways to 

gather input from their students. Consider seeking input especially from teachers who are 

tech-savvy consumers of information. They are the ones who read educational blogs and 

magazines, tweet or follow various groups, and attend educational webinars. 

Conduct Technology Needs Assessment Surveys 

It’s smart to use technology needs assessment surveys to drive technology purchasing 

decisions. They can be done formally or informally, and should include rating scales and 

review teams. Once needs have been established, product searches can focus in on the tools 

that best meet those needs. 

Gather Input from Outside the District 

With needs established, begin gathering input from outside the district. Start within your 

state. Many states have regional educational service centers. These centers usually provide 

online learning communities, user group programs within the state, and educational groups 

that meet several times a year. These service centers might even provide your district 

with information about similar districts that share your needs and have had successful 

implementation programs. Many ed-tech companies reach out to these educational service 

centers to give small districts the opportunity to join a buyers’ consortium that’s eligible to 

purchase products and services at a discount. 

http://blog.mimio.com/
http://www.mimio.com/en-NA/Events/Tradeshows-Events.aspx
https://www.fi.ncsu.edu/wp-content/uploads/2013/05/School-Technology-Needs-Assesment-STNA.pdf
http://www.mimio.com/en-NA.aspx
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Contact Other Schools and Districts 

Gather feedback from other schools and districts that are using the product(s) you 

are looking to purchase. Also take the time to read case studies about other schools 

and districts, which the ed-tech companies provide to the public. Follow up by 

directly contacting the schools/districts that are the subject of the case studies. 

Ask them how they evaluated their purchases. What did they use to measure their 

success? If the subject of the case study is close by, consider visiting the school to 

see firsthand how the product is used.

Begin a Study of Your Own   

Create your own Twitter feed, post questions on social media, and/or create 

a product survey and ask other schools to fill it out. You might find all of the 

information that you need in the realm of social media. 

Research, Research, Research 

Establish a committee to research the ed-tech products that made various online lists. 

Consider resources such as K-12 Tech Decisions, Graphite for apps/website reviews, and 

Digital Promise. Don’t forget to take a look at products that made “Best of” lists, such as 

KAPi Awards, EdTech Digest, and Tech&Learning Awards of Excellence.

Pilot the Ed-Tech Product  

Many companies will allow you to pilot their products. See the next section for 

information on how to set up a pilot program. 

Consider Becoming Part of a Case Study   

Once you have established that a product you have piloted aligns with your goals 

and objectives, and data gathered shows student success, share this information 

with the ed-tech company. They might consider developing a case study about your 

successful endeavors. In turn, you might even get additional products, or a discount 

on further purchases. 

Remember to Keep Technology Goals Foremost 

Don’t let all of your new knowledge distract you from school/district goals and your 

larger vision. What are your learning outcomes for your organization and your school 

environment? Don’t purchase anything unless these outcomes are part of your 

continued conversation and action plans. 

“This approach 
to learning is 
much more 
realistic and in 
line with the kind 
of technology 
and work-world 
setting our 
students will find 
themselves in. 
We are starting 
their preparation 
now.” 

Claudia Ruiz, Ph.D 
Director of Faculty 
Development and 
Enrichment, Teaching 
and Learning 
Innovation

http://www.k-12techdecisions.com/
https://www.graphite.org/
http://digitalpromise.org/
http://kapiawards.com/wp-content/uploads/2015/09/finalkapiwinners.pdf
https://edtechdigest.wordpress.com/2016/03/15/2016-finalists/
http://www.techlearning.com/section/awardsofexcellence
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How to Run a Successful Pilot Program
Lynn Reedy, Educational Technology Specialist, 2006 Tech Educator of the Year 

You may think you have determined which product is the best fit for your educational needs, 

but a pilot program is an excellent way to be sure before making that big purchase. It’s a sad 

truth that more than a few products end up sitting on shelves or taking up space on a server, 

never to be used. Setting up a successful pilot program is an important part of evaluating 

classroom technology before spending district funds. 

Prior to setting up a pilot, design a pilot process. Schedule a timeline of usage with the 

vendor, and use that time wisely. Pilots should coordinate with academic calendars, budget 

discussions, and purchasing time frames. Gather as much data as you can while you have the 

products. Gather input from all stakeholders, and be sure to speak to your students, as well. 

Follow These Steps to Success

1. Refer to your tech plan and the tech goals and objectives you developed. Don’t 

begin a pilot program of any product before you have determined your school/district 

needs. Decide how you will collect feedback from teachers and students once the pilot is 

underway. Make sure you schedule time throughout the pilot program to re-assess needs, 

and stay on schedule as much as you can.

2. Determine who will be involved in the pilot. Include teachers, students, administrators, 

and IT staff. Your technology committee should work with the group during the entire pilot 

program. 

3. Work closely with the vendor. You should consider the vendor your partner, and work 

closely with them to make sure they understand your needs. Vendors can offer significant 

support in piloting, helping you make the right purchases down the line. Make them aware 

of your objectives and action plans. They should know your buying plans, schedules, time 

frames for the pilot, and stakeholders participating in the pilot. Involve the vendor in your 

feedback meetings. Many ed-tech companies are looking for feedback on what works 

and what needs improvement. In some instances, this feedback prepares them to make 

changes to their products.
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4. Check your infrastructure. Before you begin your pilot program, determine whether your 

current infrastructure can handle necessary additional loads. Also make sure that the 

programs are supported by your browsers, and note any other issues that might arise. 

Involving your IT department in the pilot program is an important step for successful 

planning. 

5. Prepare formal feedback opportunities. Make feedback an easy process. Before 

rolling out the pilot program, create various feedback forms that teachers and students 

can easily access. Use these feedback opportunities when you need to take note of 

unexpected occurrences, successes, and the impact on student scores (if applicable). 

Share these feedback opportunities with the technology committee, the administration, 

and the vendor. These forms can easily be created and shared using Google Forms.

6. Support the teachers and students involved in the pilot. Provide opportunities to 

support teachers and students during the process. Listen to students and be sure to 

include them in feedback meetings. Students can often provide insightful information 

about the programs. Make sure that the educators who are involved get extra time for 

training with the product. Be supportive of the demands on teachers’ schedules. 

7. Determine your sustainability plan. How will you provide ongoing professional 

development? How will you keep staff current with changes that are occurring? How will 

you sustain and support the product with repair and maintenance? Involve the vendor in 

this discussion, as well. They may have helpful suggestions and may be able to refer you 

to other districts with similar needs. 

8. Once the pilot ends, gather more feedback. Lastly, make sure that everyone has 

their say once the pilot has ended, before any purchase is made. Knowing that their 

voices were heard will make them feel valued and more likely to rally around the new 

technology. Address any issues or challenges that are raised. The pilot is your dress 

rehearsal, which will help ensure that the full roll-out goes smoothly and has the  

support of all involved parties.
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How to Make Your Ed-Tech Vendor  
Your Partner
Kevin Ryan, Director of Educational Technology and 21st Century Learning 

The schools in Kildeer Countryside School District 96 had already been recognized for their 

academic excellence by the US DOE and the Illinois State Board of Education. Still, district 

administrators recognized that significant changes needed to be made to our classrooms, and 

better technology needed to be acquired, in order to help our students acquire the new skills 

mandated by today’s educational standards: effective communication and collaboration. So, 

we focused our attention to revamping classrooms to fit the learning needs of 21st century 

students, and we turned to our most trusted partners to get the job done. 

Working closely with these partners made all the difference in our successful implementation. 

Following are the lessons we learned along the way in terms of products and partnerships, 

which are inextricably connected.

1. Don’t Rush In…Phase In 

Three years ago, we began phasing in a 1:1 iPad program at Woodlawn Middle School 

and Twin Groves Middle School. We were working with an excellent partner and knew 

they could get the job done. But as the project got underway, we all noticed that the 

traditional classroom setup really didn’t provide the environment and flexibility needed for 

success with integrating 1:1 technology. Whether we set desks up in traditional rows or 

arranged them in mini-pods, it was difficult for kids to maneuver, share information, and 

collaborate with each other.  

 

So in an effort to create a freer environment, the district began to phase in reconfigured 

classrooms. During the 2014-15 school year, ten classrooms were redesigned – five 

rooms in each of the two middle schools. We tore down to the stud walls and redesigned 

from there. During the summer of 2015, the district completed renovations on 22 more 

classrooms, concentrating on our schools’ math and language arts classrooms. Our  

plans for the 2016-17 school year include redoing the rest of the middle schools’  

science classrooms. 

“We’ve also 
seen that the 
teachers can now 
differentiate at a 
greater level with 
students,

and are better 
able to meet each 
and every

student’s 
needs with the 
technology.” 

Kevin Ryan 
Director of 
Educational 
Technology
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2. From Resellers to Technology Partners, Know the Company You Keep. 

We had previously worked with Fathom Media, a reseller whose specialty is 

serving as audiovisual integrator and partner. They knew we wanted to 

create interactive areas that could be truly collaborative and hands-on. 

Drawing on their vast industry network and expertise, they presented 

touch projectors as the best option for what the district was trying to 

accomplish. That’s what partnering is about: bringing about optimal 

execution of goals! We replaced our interactive projectors with the 

touch projectors, which turned our conventional dry erase boards into touch 

boards. Now teachers and students (up to 10 at a time) can work together. It was 

crucial for us to be able to let multiple students work together. 

 

Partnering is also about staying the course. At one point during the installation, something 

occurred that left a strong impression. The schools had used the included adhesives to 

attach the devices to the walls. We were having a very humid summer and the devices 

were just sliding down the walls from the humidity. That set us back. For a week we were 

kind of struggling. But we contacted Fathom Media, who got Mimio directly involved. And 

together we worked through a solution that would get us back on track.  

 

I was especially appreciative of the fact that the Mimio representatives came to the 

buildings to provide support. They gave us suggestions online, but they also came to 

the buildings in person and spent a few hours troubleshooting with us to make sure any 

problems were corrected.

3. Build a Structure of Trust 

When talking about a partner versus a vendor, it’s important to understand what trust is 

and what it isn’t. I believe three factors make trust. It takes five stages to build it, but just 

one factor can break it. The vendor you first work with – and who eventually evolves into a 

trusted partner with your school or district – brings credibility, reliability, and familiarity to 

the relationship. But it can all come undone with a simple fixation on self-orientation.  

 

The factors grow in stages, starting first with engagement. Getting my attention means 

earning the right to share with me, but that doesn’t happen by sending multiple emails 

or leaving countless voicemails trying to sell me the next greatest widget. I have lots of 

vendors selling me goods and services, but my partners listen – they have ears bigger 

http://www.boxlight.com/Products/Interactive
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than their mouths. They frame up the situation by acknowledging and affirming what they 

heard me state about the problem I’m trying to solve. My partners envision a solution: 

they see what needs to be done to meet our education goals and provide a roadmap to 

get there. And finally, they make a commitment – not just to sell me a product, but to 

also meet deadlines, provide exceptional service and support, troubleshoot when needed, 

and truly share in the challenges we face. 

4. Don’t Take Relationships for Granted 

As we worked with our partner, they shared new ideas and brought to my attention 

products or solutions I wasn’t yet aware of. They regularly communicated, shared 

information, and were very responsive. But most importantly, they continued to nurture 

the relationship – they don’t just manage our account.

5. Learning Goes Round and Round. 

In Woodlawn’s newly-configured classrooms, two walls bear 65-inch televisions and a 

third wall bears a touch projector. Each of these devices is connected to an Apple TV. 

 

Our classrooms are set up so that there is really no “front-of-the-classroom.” If a smaller 

group is working on a project collaboratively, they can move their workspace around 

because the tables are on wheels. So they can slide closer to the touch projectors or to 

one of the televisions. Then they can send what’s on their iPad to the television through 

the Apple TV, and share it with the class. 

 

At any given time, there can be three different images: one image on the touch projector 

and different ones on the two televisions. Or the teacher can have the same image playing 

on all three. So, if kids were presenting to the whole class or if the teacher wanted to 

demonstrate something, a student could be sitting or standing anywhere in the room and 

have a great view. 

 

We felt that the original projectors we used didn’t have the image quality and size that 

were conducive to what we wanted. The new image just seems to be much clearer, and 

the students love the interactivity. You can have up to 10 “touches” at once. So you can 

have more than one student interact with the board at any given time, which is really one 

of the coolest features about it.

http://www.boxlight.com/Products/Interactive
http://www.boxlight.com/Products/Interactive
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6. Results Matter. 

Yes, there is increased student engagement in the new classrooms. Plus, teachers can 

now differentiate at a greater level with students, and they’re better able to meet every 

student’s needs with the technology. And that's due not only to the new interactive 

environment, but also to teachers making a huge shift in their instructional practice. We 

train them on different strategies that help them create a learning environment that’s really 

collaborative and make sure that every student has a say. Now there’s no way a kid can 

hide in our classrooms! 

 

Many partners can offer you a variety of training options; they have the experts on staff 

that know how to really utilize these tools and bring that knowledge to your schools 

through PD.  

 

District educators have told me that the new classrooms facilitate compliance with the 

Common Core standards, and even allow teachers to delve deeper into those standards. 

We’re able to make sure that students achieve the deep understanding that the standards 

require, especially for those standards that emphasize communication and collaboration.

Looking Ahead  

It’s important to remember that you’re never really “done” – you’ve got to stay focused 

on figuring out what will fit your students’ learning needs. In the end, it’s all about student 

learning AND the partnerships that can get 

us there.

Portions of this article previously appeared in February 2016 issue 
of Tech & Learning Magazine.
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The Five Most Common Challenges of 
Launching New Technology 
Christopher Leonardo, Director of Research and Development, Boxlight

Each district, school, and classroom will face its own set of challenges when it comes to 

implementing new technology. But there are five challenges that are common in almost every 

case. Before you launch any technology initiative, look through the list compiled here and 

make sure that all these issues have been resolved. You will save yourself a lot of aggravation 

and avoid delays in implementation. 

1.  Is Your Wireless Network Robust Enough? 

Make sure that the network you set up can support all the mobile devices you want to use 

in the learning environment, without becoming overloaded. You may want to consider an 

802.11ac network. 

 

An 802.11ac network provides: 

• 3x the bandwidth – it can get the data requested faster for each connected device. 

• Double the capacity – 90-100 clients vs. 30-40 clients. 

• Better throughput at the same distance – e.g., 400 Mbps at 75 ft vs. 200 Mbps at 75 ft. 

 

An 802.11ac network will allow for expansion as more devices enter the space, with no 

need to upgrade the wireless infrastructure. Students can continue to bring in additional 

devices (smartphones and tablets) and the extra bandwidth and capacity will already be 

there to support these devices, with no performance degradation. If you already have 

a wireless network, make sure that it has enough access point coverage to handle the 

number of devices that will be connecting to it.

2. Do You Have the Right Mobile Device?  

When selecting a classroom mobile device, the key things to consider are the grade 

level it is intended for and how the device will be used. These parameters can help 

you determine whether to choose a powerful Chromebook or an Apple or Android 

touch-based tablet. 
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An iPad or Android tablet or another touch-based device (touch Chromebook or Windows 

Surface Tablet) may be the best choice for younger grades, since children are not 

developmentally ready to learn typing skills until at least fourth or fifth grade. Touch-based 

features allow students to easily navigate and use the devices. Many schools still require 

elementary students to pass a basic skills test to make sure their ability to use these 

devices is comparable. 

 

For older students who can use a keyboard, Chromebooks, Windows Surface Tablets, 

or laptops may be the better choice. Keyboards are required for many of the state 

assessments. Consider how your students will use these devices – do they need to 

plug in USB drives or other accessories? If so, laptops and Chromebooks with ports are 

preferable.  

 

Also consider what you plan to access or run on these devices. Does your school rely 

on software that uses Flash? If it does, make sure the device you are choosing supports 

Flash, as well as any other requirements. 

 

When selecting any of these devices, make sure they will have enough computing power 

and memory to perform the necessary classroom tasks. For example, if you are choosing 

Chromebooks and students will be multitasking with multiple browser windows and apps,  

make sure there is adequate RAM, as devices with less then 2GB of RAM can get bogged 

down in such scenarios.

3. Which Is Right for You – Interactive Display or IWB? 

There’s a wide array of choices when it comes to front-of-the-room displays: portable 

IWBs, interactive projectors (standard and laser), touch boards, and flat 

panel displays. Some of the most important considerations are what you 

can leverage with your current hardware and what is the best long-term 

investment your budget can allow. 

 

Portable IWBs, like the MimioTeach™ interactive device, allow you to use 

the projectors and whiteboards you already have to create an interactive 

space. This is a great choice if you have already invested heavily in projectors. 

If you are ready to upgrade or don’t have projectors, you have lots of options. 

Do you want interactivity that is pen- or touch-based? Do you have enough 

http://www.mimio.com/en-NA/Products/MimioTeach-Interactive-Whiteboard.aspx
http://www.boxlight.com/Products/Interactive
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of a budget now so that you can purchase a laser projector? A laser projector saves you 

money down the road because you never need to change a bulb, and maintenance costs 

are lower. Projectors also have the advantage of creating a very large interactive space more 

affordably. 

 

Interactive flat panels offer the the brilliance of HD and 4K UHD, which can really bring 

video and imagery to life. And with touch features, it’s so easy to just walk up and start 

using the display.  

 

Screen size is key for these displays – make sure you choose one that’s a good fit for your 

classrooms. The screen size should be large enough that 20-point type can easily be read 

from the farthest point away from the display in the classroom. That usually translates to 

three times the diagonal screen size. Thus, a 70-inch display can serve students as far 

away as 17.5 feet (5.3 meters), and an 84-inch display can serve students as far away as 

21 feet (6.4 meters). With this simple equation in mind, look at each classroom’s size and 

seating arrangements to determine what screen size will make for best viewing in that 

room.

4. Do You Have Sufficient Tech Support? 

If the teachers and students can’t get help when they have technical issues, they will soon 

stop using the technology. Make sure you have the necessary support available to handle 

problems with new technology and software. 

 

If your budget can’t accommodate professional technical support, there’s another 

solution: students! In some schools students are chosen to run technology help desks. 

This is especially common in one-to-one and BYOD rollouts. Using students in this way 

takes the load off the IT administrators, so they can focus on larger infrastructure issues. 

 

Creating a student tech-squad can even be a valuable part of a school’s curriculum. 

Mimio customer Sarah Coughlin implemented such a course at Hingham High School 

in Massachusetts. The Hingham Tech Squad program is set up as a semester-long 

course for students who are interested in teaming up with teachers who want help with 

“The teachers 
all really 
appreciated the 
quick installation 
and ease of use 
of the products 
and software, 
because it made 
integration more 
successful and 
allowed smooth 
transitions in 
their teaching .” 

Jordan Weymer 
Principal  
Donald McKay School 

http://www.mimio.com/en-NA/Products/MimioProjector-320LT.aspx
http://www.boxlight.com/Products/Interactive-Flat-Panels
http://blog.mimio.com/student-tech-squad-solves-teachers%E2%80%99-education-technology-problems
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Technology Assisted Projects (TAPs). Program activities include helping teachers to build 

websites, assisting teachers with new technologies, and writing a weekly tech blog, which 

then becomes an online resource for the other teachers. Each student also completes 

certifications and coursework that interests them (e.g., coding, gaming, Web design, etc.).

5. Training/Onboarding 

Training has to be an integral part of the overall strategy when it comes to technology and 

infrastructure purchases. For users to become truly comfortable with the new technology, 

a strong, ongoing training program is critical. If you fail to provide that, the technology 

will not be fully utilized, and the investment you’ve made will be for naught. Make sure 

there is a wide range of resources for educators to use as they dive deeper into using the 

technology. The next section provides more details on training and its role in successful 

implementation.

Don’t forget that any technology launch must fit with the overall strategy and vision for the 

classroom, creating an environment where students are immersed in engaging and interactive 

learning. Take steps to ensure that the school infrastructure supports this strategy. For a 

technology launch to be successful, it must include technology that works, teachers who use 

it, and students who are more engaged and learning more effectively.
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How to Make Sure the Technology  
Gets Used
Travis Rink, High School Assistant Principal

A lot of time, resources, and budget dollars are spent evaluating, piloting, and implementing 

technology. Once all of that has been accomplished, how do you make sure the new 

technology is actually used by educators and students? And not just used, but incorporated in 

meaningful and effective ways that will really make a difference in student learning? 

This is a journey for all involved that doesn’t just happen overnight. The commitment to 

effective integration involves much more than just purchasing the technology and holding 

typical introductory in-service training for staff. A culture of expectations must be established 

by all stakeholders to reach the full potential of the awesome set of new tools and resources 

available in your teaching toolbox.  

Establish Expectations Through Best Practices 

School administrators and technology departments can establish expectations by adhering to 

the best practices behind successful school and classroom implementations.

Use school technology leaders.  

Every school has staff members who are always eager to try new things and use the latest 

technology. These people can serve as the core group of educators who kindle the fire to get others 

on board. Put initial efforts into this group of educators, who will scope out the full potential of the 

technology tools and quickly determine how to use them in a classroom setting to make learning 

more effective. This core group can then be responsible for sharing with other staff what they’ve 

discovered, and impart tips for success. 

Another strategy is to establish user groups to create relationships among staff. User group 

members meet to share their successes and give one another tips for what worked well for 

them. This can also be effective across multiple grade levels within a school district, to further 

broaden the impact.
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Take advantage of training resources.  

Good technology comes with continuing support and professional development. Once 

you’ve locked into a technology solution, changes to software and products will come with 

the territory, via regular updates. Make sure that the technology solution you have chosen 

includes resources for professional development, whether they are free or for an additional 

fee. PD allows staff members to be supported and kept up–to-date on enhancements to the 

software and products you’ve invested in. 

After the initial implementation, make sure school leaders keep staff engaged with training 

tools and useful tips. For example, Mimio offers numerous no-cost training options, including 

our flagship Quick Learn training webinars and our on-demand video tutorials. Educators can even 

earn professional development certificates just by taking part in online training sessions, which is 

a win-win. Some schools expect their staff to go through Mimio Quick Learn training sessions and 

turn in certificates of completion on a monthly basis to demonstrate their use of technology.

Continue pointing staff in the right direction for resources that will support their efforts. In the 

case of Mimio, other helpful resources include the rich assortment of free lessons available 

from the online MimioConnect educator community. The MimioConnect site also serves as a 

gathering place for sharing resources and best practices by teachers, for teachers. 

Many of the same partners and vendors you purchased your technology from have expert-led 

PD. Work with these partners to develop a technology plan that works for your school culture. 

Continuing long-term support allows staff to grow with the solution you’ve chosen and makes 

the most of your investment. 

Make time to share.  

Provide time for staff members to share how they are using technology in their classrooms. 

At a minimum, allow a few minutes for this purpose during team, department, or staff meetings. 

We can learn a great deal from each other in the school climate, and there are often not enough 

opportunities to share knowledge with our peers.

http://www.mimio.com/en-NA/Training/On-Demand-QuickLearn-Training.aspx
http://www.mimio.com/en-NA/Training/On-Demand-Video-Tutorials.aspx
http://www.mimio.com/en-NA/Training/QuickLearn-Overview.aspx
http://mimioconnect.com/
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Make technology integration part of the evaluation process.  

District and school administrators should build into the evaluation model ways to evaluate the 

use of technology in the classroom. This model should involve not only how the teacher uses 

the technology for instructional purposes, but also how the teacher gets students involved in 

the process. As Benjamin Franklin famously said, “Tell me and I forget, teach me and I may 

remember, involve me and I learn.” 

Involving all stakeholders in the learning process by giving them hands-on experience with 

technology can be so very powerful. If a school expects the investment of time and money to 

fully pay off, an adequate evaluation tool needs to be established.  

Start small and don’t force.  

For some, technology can be very intimidating. It can also feel like yet another difficult task 

in an already packed schedule. Most technology solutions, like MimioStudio classroom 

software, have numerous powerful tools that can be used for effective instruction. However, 

someone who is new to the software may feel overwhelmed when presented with all its great 

possibilities. It’s best to “start small” with such a teacher, introducing him or her to just a few 

tools that have immediate application. 

For example, novices could use the interactive whiteboard to digitize notes, rather than using 

an overhead or dry erase board. This gives them the additional advantage of being able to 

save and print their notes for students to use. Over time, such teachers should be encouraged 

to explore ways to use other features that can make teaching and learning easier and more 

effective. Novices can learn from other staff members who are trying things out and then 

implement what works for them. Teachers should find methods of using interactive technology 

that work with their unique teaching style, and let their skills grow from there.

Don’t be afraid to try new things.  

Teachers should be willing to step outside of their comfort zone and try new things. The 

learning styles of their students demand this. It’s okay to make mistakes and to experience 

failures. With technology, things don’t always go according to plan. This is a great life lesson 

for all involved. If you fear the unknown, you’ll never be able to improve and branch out. 

http://www.mimio.com/en-NA/Products/MimioStudio-Software.aspx
http://www.mimio.com/en-NA/Products/MimioStudio-Software.aspx


27

Launch Tech in Your Schools Successfully  | GET TECHNOLOGY USED SUCCESSFULLY

Bring students along on the journey and let them try things out. It’s pretty much guaranteed 

that if something doesn’t go perfectly, you can get the students involved and they’ll help 

you solve it! Over time, your comfort level will increase as you become more confident and 

skilled with using these great tools. You’ll begin to wonder how you ever managed without 

them. Technology can help you handle many tasks more efficiently, and offers deeper learning 

opportunities.  

Make it hands-on.  

For many educators, being in control is part of their comfort zone, but it’s critical to get the 

technology into the hands of your students. Be willing to adapt your lessons to make them 

more hands-on with the technology. Learn how to utilize the power of the tools you have to 

make your lessons more interactive and engaging for your students. 

For example, if you use PowerPoint presentations in your classroom, make them interactive 

instead of lecture-based. Import your PowerPoint files into your new IWB software and add 

easy elements to make them interactive with a few simple tools. You can also add a variety of 

instructional elements to engage your students. If you’re not sure how to do this, go back to 

online training sessions or on-demand video tutorials. 

Once you introduce many of the technology resources into your classroom, you’ll find that 

the kids will expect more from you. They’ll continue to challenge you to grow and keep them 

engaged with awesome tools.

Practice patience. 

We are all students wanting to build on our skills and knowledge. Just remember to take it 

slow and be patient with yourself. Technology is another valuable tool in the educator toolbox, 

but it takes some time to master it. Once you do, you’ll be amazed at how well it can enhance 

learning and provide new and engaging ways to connect with students. 

http://www.mimio.com/en-NA/Products/MimioStudio-Software.aspx
http://www.mimio.com/en-NA/Training/Overview.aspx
http://www.mimio.com/en-NA/Training/On-Demand-Video-Tutorials.aspx
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Our Expert Contributers 
Lynn Reedy, Educational Technology Specialist

Lynn Reedy has over 19 years of experience in education. She began her ed-

ucational career as a language arts and math teacher. For the past 11 years, 

she has been working as an educational technology specialist, assisting 

various schools both in Connecticut and Mississippi with technology integra-

tion in all subject areas. Two of the schools Lynn worked with have become 

SMART Technologies Showcase Schools, recognized for the innovative usage 

of SMARTboards in the classroom. In 2006, Lynn was named the Mississippi 

Technology Educator of the Year by the Mississippi Technology Educators 

Association. She currently resides in Connecticut, where she works as an 

educational technology specialist for Stafford Public Schools and a webinar 

moderator for Mimio. 

Twitter: @lynnreedy  |  Email: reedyl@stafford.k12.ct.us

Kevin Ryan, Director of Educational Technology and  

21st Century Learning 

For the past nine years, Kevin has served as Director of 21st Century Learn-

ing, Curriculum & Instruction for Kildeer Countryside School District 96 in 

Buffalo Grove, IL. He oversees math and science curriculum, instructional 

technology and infrastructure, and classroom learning environments. Kevin 

received a B.S. in Business from Florida Southern College and an M.Ed. from 

DePaul University.  Prior to becoming the Director of 21st Century Learning, 

Kevin was a teacher in Cary School District 26 and served as a building ad-

ministrator in both Cary District 26 and KCSD 96. 

Twitter: @KevinD_Ryan  |  Email: kryan@kcsd96.org
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Christopher Leonardo, Director of Research and Development, Boxlight

Chris grew up in a family of teachers – mother, father, and sister – and contin-

ues to be influenced by them. His parents both taught for over 30 years and 

his sister for more than 10. Chris has over 15 years of experience developing 

and releasing software and hardware products. At Mimio (Boxlight), he has 

created technology solutions that fit the needs and solve the problems of 

educators around the globe. He was responsible for the development of the 

award-winning MimioStudio classroom software and MimioMobile app, which 

together empower student collaboration and help teachers manage their 

classrooms in new and exciting ways.   

 

Chris holds a B.S. from the University of Massachusetts Amherst, where he 

worked on a National Science Foundation project for undergraduate research 

in real-time communication systems.

 

Twitter: @mimioleo  |  Email: christopher.leonardo@boxlight.com

Travis Rink, High School Assistant Principal 

Travis Rink has 16 years of experience teaching high school chemistry and 

various other science courses. He holds a Bachelor of Science in Secondary 

Education from Kansas State University, and master’s degrees in Curriculum 

& Instruction and Educational Leadership & Administration from Wichita State 

University. As a teacher, he took on various Mimio-related roles, including the 

Mimio Masters program, MimioConnect moderator, Mimio Teacher Team pre-

senter, and Mimio Quick Learn moderator. As the Mimio Educator Advocacy 

Leader, Travis now manages the Mimio training programs available globally, as 

well as the Mimio Teacher Teams and MimioConnect lesson development.

This past year he returned to his first love – being in school every day – and 

has assumed the position of High School Assistant Principal.

Twitter: @trink72 |  Email: trink@goddardusd.com. 
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